August 22 Kesher Israel Board Meeting – Minutes

Attendees: Rabbi Freundel,  Al Altschul, David Plotinsky, Mark Isakowitz, Alisa Schreier, Rella Kaplowitz, Elanit Jakabovics, Shoshana Danon-Perkins, Diana Schemo, Baruch Fellner, Josh Resnick.
· The meeting was called to order at 9:07 AM.
· The Rabbi spoke briefly about the 100th anniversary of the shul and its connection to rosh Hashannah.  There are 100 shofar blast on Rosh Hashannah.  One explanation for the source of he sounds are the sounds of childbirth – the shofar sounds the birth of a new year.  Kesher is celebrating 100 years of history, but the celebration should also be a time for rebirth and renewal and feature discussion of how to approach contemporary challenges.  

· New Members:  According to the bylaws the board must approve new members.  Evelyn Range, Stuart Feldman, Sarah Kukin, Jacob Levy, Esther Baruh, Rebecca Eisenberg, and Judith Glaser have joined Kesher Israel.  
· Elanit moved to approve the minutes.  David Plotinsky seconded.  The motion was carried.

· Old Business:

· ArtScroll siddurim – The RCA edition will not be ready soon.  ~75 copies of the current version will be ordered for delivery after the holidays.  

· Discuss learners’ services with the Rabbi – Learners’ service will be held first day Rosh Hashannah only.
· Resolution to create a centennial account – Al presented a resolution to create a centennial account at BB&T.  Baruch moved to adopt the resolution.  Alisa seconded.  The motion was carried by voice vote.  Al also presented a resolution to update the signatories on the shul’s building and operating accounts.  Baruch moved to adopt the resolution.  Alisa seconded.  The motion was carried by voice vote.
· Proposals for Kiddush finances – Josh raised at Miriam’s request
 a proposal to provide one shul-facilitated kiddush per month, with multiple sponsors.  All other weeks, sponsors would be responsible for purchasing food and arranging for its delivery.  The board agreed that it would result in more weeks without a kiddush and would discourage sponsorship.  Al proposed a kiddush fund which would enable people to make small contributions toward kiddush, instead of a $250 minimum. Diana recommended a bulletin board on the website where people could arrange co-sponsorship.  Alisa recommended a multi-tiered system.  Rella suggested that the shul go without kiddush one week to highlight the need for sponsorship.  Diana recommended taking pledges for kiddush sponsorship at high holidays.  Al requested that a list of proposals be provided to him.  Josh will provide it.
· Simchat Torah proposal – Al noted that a city permit is needed to close the street.  The Rabbi pointed out that services need to be done by 2 so people can eat.  Josh recommended that lunch not be provided, but that a substantial kiddush be sponsored.  Josh will seek out sponsors.  The Rabbi will ensure that time is carefully watched.  Alisa reminded the board that 
· Kesher mailings: digital and hard copies. – Josh will work with Matt and David and report back next meeting.
Report on bayit II sale – Bayit II is going on sale in the next 30 days.  It will be listed soon.  Some of the proceeds will be returned to donors, and some will be used to pay off the mortgage.
· Board training – Elanit will address this at the next meeting.
· Constant Contact - Josh raised subscription to Constant Contact on Miriam’s behalf.  Al will ask Miriam to work with Shoshana.  
· Board meeting dates – board meetings will be held on Sundays.  Al will distribute a calendar.
· Financial report – expenses are in line with previous years.  Receipts will largely be determined over the high holidays.
· Centennial update.  A banner has been printed, but a permit is needed to hang it outside.  Elanit is seeking a volunteer to facilitate the permit. Magnets with a schedule of events will be delivered tomorrow.  A glossy brochure with centennial information is currently being produced - anticipated distribution date of Rosh Hashannah.  Nearly all panelists for events through November have been confirmed.  A centennial program planning session will be held today.  Ads have been purchases in the Washing Jewish Week at a substantial discount.  Shana Siesser is the chair for the gala.  Mark and Elanit have made headway on the history project.  A one-pager will be published on the website.  Howard is working on the oral history portion.  Additional help is needed.  The Rabbi recommended that Malorie Stevens be contacted for information about the Rabbi Dubrow period.  Rabbi Krimsky at YU might have a file on Kesher Israel.  Mark addressed centennial fundraising.  ~$42,500 have been pledged.  Target is $125,000+ over and above the shul’s regular budget.  Large donations are being sought out for named sponsorship of the panels.  Senator Lieberman has agreed to help with outreach to members of the Jewish community not otherwise engaged with Kesher Israel.  Diana has access to software to make promotional videos out of still images.  
· Former President Sam Rosenstein passed away last year.  He left $50,000 to Kesher.  Al would like to discuss the use of the money for physical upkeep of properties.  Al would like to begin a  planned giving program.  Josh pointed out that Shuli Tropp works in planned giving and may be of assistance.
· The shul is sponsoring a kiddush for the Sloans in honor of their service to Kesher.
· On October 23rd there will be only one shabbos morning minyan.  
· There will be two appeals on Yom Kippur, one for the synagogue and one for Israel bonds.  The Rabbi will make the Shul appeal. Matt Petersen will be making the bond appeal.
· Good and welfare:
· Alisa pointed out that a large number of families and older children are leaving the community.  
· Elanit asked about appointment of a board member.  Al will appoint someone soon.  Elanit also raised the idea that Kesher redecorate the social hall.  The Baraks can recommend a decorator.  Elanit asked about lulav and etrog sales.  There is no plan to change the vendor.  An announcement will go out soon.  Elanit requested that we try to connect high holiday seat sales with lulav and etrog sales.
· Diana pointed out that there is a leak in the cookie minyan room.  It appears that the bricks need re-pointing and that the ceiling is in danger of collapse.
· Mark, at Dan Goldfarb’s request, asked for board clarification about whether the Rabbi’s seat should be reserved for his use even during sabbaticals.  The Rabbi does not think it is appropriate.  There was no board dissent.  
· Baruch moved that a makom kavua be established for the rabbi in his current seat in the beit midrash.  Diana seconded.  The motion was carried by voice vote. 

· The Rabbi asked if anyone is receiving anti-semitic text messages or email.  No one has.
· Action Items:
· Summary of Kiddush proposals
· Centennial banner permit volunteer
· Simchat Torah kiddush sponsors
� 3) KIDDUSH: 


Some thoughts about reducing pricing and changing the schedule: 


a) Hold a monthly (Shabbat Mevarchim possibly?) kiddush that is the catch-all for anyone who wants to sponsor in honor of a simcha, yartzeit, etc.  The flat fee for sponsorship would be $100 (as determined by the Board).  This is a win-win because it is much cheaper than what we currently have people pay, and with several sponsors, the shul can offer a much more lavish kiddush.  


b) If we do hold a regular Kiddush on shabbat, we should not be ordering cookies and dips from Koshermart (or Shalom's or wherever).  They should be bought from Costco in bulk at much cheaper prices.  What Costco has available should determine what we serve. 


c)  If going to Costco is too much for Shoshannah to handle (which is legitimate) we should reach out to the community for volunteers to serve on a Kiddush committee that would help take some of this burden. 


d) If there is no sponsor for kiddush during any other Shabbat, there is no kiddush (this was Rella's idea).  Maybe we do this one week/month.





