Kesher Israel Board Meeting – June 12, 2011
The meeting was called to order at 9:10.
Attendees – Rabbi Freundel, Al Altschul, Alisa Schreier, Rella Kaplowitz, Elanit Jakaobvics, Matt Horowitz, Baruch Fellner, Debbie Cooper, Jerome Chapman, Mordechai Lebenberg, Dan Brandenburg, David Plotinsky, Miriam Stein, Shoshana Danon-Perkins, Michael Perkins.
Dvar Torah (Rabbi)
The Rabbi spoke about his research on the question of a female shul president.  Many years ago shuls were governed by the binyan (the permanent leadership) and the minyan (the membership).  Today that is no longer true, as synagogues are generally run by representatives of the minyan.  This democratization has paved the way for female shul presidents.
New Members (Al)
The Congregation has two new members: Yoni Torchman and Ruth Horowitz.
Approval of Minutes
Elanit moved to approve the previous minutes.  The motion was seconded.  The motion carried without objection.
Centennial Update (Elanit)
Nothing to report.
Finances (Al)
The Kol Nidre appeal still has two large pledges outstanding.  We also have additional dues to collect.  We will do a billing this week.  The shul will have significant anticipated expenses in June.
Zman Minyan (Baruch)
The Friday night Zman Minyan seems to have started without board approval and it has become clear that the third minyan is a burden on the congregation; the 7:00 PM minyan suffers because of it.  The re was discussion eliminating the zman minyan and moving the main minyan to 7:30, though some expressed concern over the potential impact on families.  Michael pointed out that as the Friday night gabbai he rarely sees families attend nor does he see members with small children attend, event without their children.  Josh moved to eliminate the zman minyan effective June 24th.  Rella seconded.  The motion was carried.  The summer main minyan will stay at 7:00 PM for now, but moving it to 7:30 will be considered at a later date.
Gabbaim (Rabbi)
Several gabbaim have left.  The Rabbi nominated Mark Isakowitz to be Morning Minyan gabbai.  The Board approved.
Annual Meeting (Al)
The annual meeting will include a brief overview of the past year, a report on the centennial, and discussion of the new bylaws.  It will be held on June 21.  Another meeting will be held in July to vote on the new bylaws.  Matt pointed out that there are several minor conflicts with the July meeting.  The meeting will not be moved.  
Torah Re-dedication (Rabbi)
Lou Kest recommended that Kesher hold a re-dedication of an old torah to attract some of Kesher's older donors.
Budget for 2012 (Al)
A budget meeting was held in May to discuss the budget for the coming fiscal year.  We anticipate lower dues receipts and contributions for the coming year, which means we will need to increase our fund-raising.  We will need to look at raising revenue and lowering costs.  Some board members expressed concern that the budget does not reflect Kesher's true ability to raise funds.  Dan suggested that Kesher do a better jobs of raising funds from out of town visitors and out-of-town organizations.  Jerome moved to approve the budget.  Miriam seconded.  The motion carried with three no votes.  
Bayit II Update (Jerome)
Our realtor has said that the house will not sell at its current list price; he recommends lowering the price to make the property more attractive.  Jerome will discuss that recommendation with the other trustees.  Another possibility is to update the kitchen and bathrooms to make the property more attractive; the realtor does not recommend that approach.  Several board members expressed the opinion that if the price goes down too much, we should consider removing it from the market and renting it.
President's Report (Al)
· This time of year we get many newcomers, some permanent, some passing through. It is important for board members to introduce themselves.  We should consider an intern lunch.  Al will email Kate Bailey.  
· Al will work with a few individuals on improving the social hall.
· A letter went out asking parent to pay an additional $50 dollars to support children's programming.  Most families paid.
· The Daremblum fellowship is being split between Aryeh Mehlman and Zahava Stadler.  
· The Rabbi will be away until about June 30.  
Communications issues (Josh)
Josh requested that the Rabbi notify the board of, if not coordinate, correspondence with the press.  The Rabbi did not agree.  
Good and Welfare
· Dan recommended that Kesher re-engage on whether to join the OU.
· Mordechai, Dan and Al will discuss how to improve the shul’s marketing to the community to attract new members.
· Debbie recommended doing some PR on the eruv; the Rabbi expressed reservations.  
· Baruch noted that his Shavuot and shabbat visitors were very impressed with Kesher's services and the warmth of the shul.  Kesher is a one of a kind institution.  
· David pointed out that DC has a new Attorney General that is not entirely hospitable to Orthodoxy; Kesher should keep that in mind when considering legal issues such as eruv.
· Matt solicited suggestions for gabbai recommendations.  Matt asked if we currently have a membership committee; we do not.
· Elanit noted that many of the younger board members hear from congregants when Kesher does something that is perceived as unwise; it would be good for board members to be informed of developments so that they can respond.  Elanit also expressed concern about responding to donors with ideas without discussing it with a group larger than the Rabbi and the President.
The meeting was adjourned at 11:10 AM.  
