Kesher Israel Board of Directors May 15, 2011, Meeting - Minutes

The meeting was called to order at 9:05 AM.

Attendees:  Al Altschul, Josh Resnick, Rella Kaplowitz, Dan Brandenburg, Elanit Jakabovicz, Sheldon Wiesel, Alisa Schreier, Mark Isakowitz, Debbie Cooper, Jerome Chapman, Baruch Fellner, Mordechai Lebenberg, Shoshana Danon-Perkins, David Levin, Matt Horowitz, David Plotinsky, Miriam Stein, Diana Schemo.  

Approval of Previous Minutes (Al)

The minutes from the April meeting were approved with one word change to the budget section (vice was changed to versus).

New Members (Al)

Nava Raziel and Amitai Brick-Raziel were approved as members. 

Centennial Update (Elanit) 

We are still trying to set a date for the Elie Weisel event.

Financial Update (Debbie)


Expenses this month were greater than receipts.  We are still working on collecting Kol Nidre appeals.  Certain expenses for the Rabbi’s pension and Purim are not yet reflected, but are upcoming.

Bylaws Update (Elanit)
There was a minor clarifying change to the election process.  Elanit moved to approve the bylaws as currently amended, subject to review of the psak halacha for consistency.  The motion was carried.  Matt moved to revert the bylaws to the “he or she” version approved at the April meeting if the psak halacha is not received by 25 May or if it does not pass board review.  Elanit seconded the motion.  The motion failed.  Once the psak is circulated, board members will provide comments to Elanit.  Elanit expressed her thanks to the committee for all of its help and to the board for its spirited involvement in discussions.  The annual synagogue meeting will be held on 21 June to discuss the changes to the bylaws.  A subsequent meeting will be scheduled to approve the changes to the bylaws.
Catering (Matt)

Matt would like to work with DC restaurants on catering to the extent practicable.
Constant Contact (Matt)

Matt has held meetings with stakeholder to discuss the transition away from yahoo groups.  The transition should be complete in the next few weeks.

Trustee Update (Sheldon)

Gary Winters was elected a trustee about a year ago.  He has since moved to Kemp Mill.  He long feels he can serve as a trustee.  Sheldon proposed that Mark Mehlman take Gary’s place.  Jerome moved to approve the change.  Mark seconded.  The motion was carried unanimously.  
Budget Meeting (Al)
There will be a meeting for a line by line review of the budget on Monday 16 May.  It will be held in executive session.  
Shavuout (Elanit)
Elanit suggested a post Shavuot lunch for the community on the Shabbat June 11.  Diana and Al will work on sponsorship.  Elanit will coordinate.
Gabbaim (Matt)
Ben Pick is leaving Kesher so we urgently  need gabbaim.  Matt will also be putting together a Kiddush in honor of Ben’s contributions.
President’s Update (Al)
The next meeting will be held 12 June.  We are working to get a bulletin out around that time.  Miriam will be stepping down as bulletin editor.  Josh Kirstein will be taking on the editor role.  There is a children’s programming meeting at Diana’s house tomorrow night.  Tikkun Leil Shavuot information will be sent out shortly.  Al would like assistance with grant applications.  In response to concerns about security, we have hired security for the next 4 weeks.
Good and Welfare
· Josh expressed concerns about the security presence outside Kesher and the message it sends to our neighbors.
· Diana asked what came of the increased security.  There was one interaction with an individual with a large backpack.  He was likely nothing more than an eccentric.

· Sheldon suggested a sort of neighborhood watch as a less visible security option.  David P. indicated that it would be too burdensome.
· The Schreier’s neighbors are selling a home, which might be an opportunity for a Kesher family to purchase.

· Baruch asked that security be given a fuller treatment at a board meeting if it is to continue beyond 4 weeks.
· Baruch proposed that the zman meeting be eliminated.  This will be voted on at the next board meeting.  Josh will determine if this was already voted on by the board.
· David P. noted that he supports the security measures, but recognizes the resource constraints.

· David L. thanked Elanit for her efforts on the bylaws.  He also suggested that email  suffices when the bylaws indicate “mail.”
· Al would like to board to think about 2-3 objectives for the coming year that we can discuss in July or August.

The meeting was adjourned at 10:30 AM. 

